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VNNUAL  REPOliT. 


Office  Muscogee  Hail  Hoad  Company,  \ 
Columbus,  Ga.,  July  31st,  1801.      ) 

To  thi-  S(ockhohh'rs : 

I  herewith  present  the  Report  of  the  Superintendent,  showing  in 
detail,  the  operations  of  your  Uoad  for  the  year  endinj;-  this  day;  also 
the  general  account  and  balance  sheet  of  the  Treasurer,  showing  the 
(inancial  condition  of  the  Company. 

Tlie  receipts  from  all  .sources  for  tlie  year,  h.ave  been .■?169,586  70 

Ada  profit  .1H.1  lo.«s  last  lleport .^. 88,401  46 

SJoS.OVS  16 
Wliieh  h;is  been  ilislmnsod  as  follow.": 

Transport.^tion  Expenses .<i>l,114  7"> 

Itepairs  of  Road  and  ISridges 44,908  V'.i 

Dividend  No.  i:". ■i:\U-Z  00 

Dividend  No.  14 2o,14J  00 

Dividend  on  old  serip  returned -CO  00 

liilere.st  on  preferred  stock l.'ij.3  .jO 

Interest  on  guaranteed  stock 4,800  00 

Interest  on  Conipany".slion.ls l.i,C37  o2— S>1S1,660  36 


\'\<\  in:tlorial  on  liaiid.. 


?76,417  80 
10,6.35  00 


:?S7,072  SO 

Showing  u  balanci;  t.l'  bl2,()7;J  <iU,  against  prolit  and  loss  as  compared 
with  last  lleport. 

There  has  been  a  general  falling  oti"  in  the  receipts  of  the  Koad, 
amounting  in  the  aggregate  to  §62,632  23  for  the  year.  The  receipts 
for  the  first  six  months  authorized  the  Board  of  Directors  to  declare  a 
Dividend  of  S4  per  share,  from  the  nefc  earnings  for  that  period.  The 
receipts  for  the  last  six  months  does  not  authorize  the  payment  of  any 
Dividend.  The  Board  do  not  approve  th  e  policy  of  making  a  Dividend 
out  of  the  surplus  funds  of  $46,000  of  th  e  Company,  which  has  been 
set  apart  for  the  redemption  of  the  Compa-^y's  Bonds,  maturing  on  the 
1st  of  March  next. 

The  causes  which  produced  this  result  i  I'c  too  well  known  to  the 
Stockholders  to  require  an  explanation  from  tl'S  Board. 


There  can  be  but  little  lioi^es  of  your  Road  payiiip;  a  Dividend,  so 
long  as  the  Southern  ports  continue  in  a  state  of  blackade :  planters 
will  not  send  their  cotton  to  the  Atlantic  coast,  where  there  will  be  no 
chance  to  realize  on  it,  and  there  can  be  no  goods  transported  over  your 
Road  until  they  can  be  imported  into  the  Confederate  States.  The 
Board  therefore  trusts  that  the  Stockholders  will  bear  patiently  until 
peace  is  declared  and  trade  revived.  Then,  and  not  until  then,  may 
they  expect  handsome  Dividends.  In  the  mean  time,  it  will  be 
indispensably  necessary  to  curtail  and  reduce  the  expenses  of  operating 
the  Road,  within  the  amount  of  receipts. 

All  of  which  is  respectfully  submitted  for  your  consideration. 
Your  obedient  servant, 

J.  L.  MUSTIAN,  President. 
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SUPERINTENDENT'S  EEPOET. 


Muscogee  Rail  Road  Company,  \ 
Columbus,  Ga.,  Aug.  1,  1861.      j 

To  John  L.  Mustian,  Esq.,  President: 

Sir — I  hcrewitli   submit  my  Annual  Report,  .showing   tbe  year's 
operations  of  this  Road,  ending  Jvily  olst,  18(il. 

EARNINGS  OF  TEE  ROAD  FOR  THE  YEAR. 

Freight  Earnings $104,883  43 

Passenger  Earnings 49,125  27 

Mail  Earnings 9,668  75 

Interest  on  Loans 2,532  50 

Wood  .\ecount 3,376  75— $169,586  70 

^       EXPENSES  FOR  THE  SAME  TIME. 

For  Transportation $64,114  7.') 

For  Repairs  of  Road,  ordinary 30.021  04 

For  Repairs  of  Road,  extraordinary 8,287  75— $109,023  54 

Leaving  a  balance  of  Net  Earnings  of $60,563  16 

CURRENT  EXPENDITURES. 

The  expenditures  for  operating  the  Road,  have  been  as  follows : 

REP.\IRS  OF  road. 
Salaries  of  Supervisor,  wages  of  Overseers,  Watchmen  at  Kendall's 
Creek  Bridge  and  Baker's  Creek  Bridge,  and  hire  of  Negroes,  for 

the  year .?. :?19,665  94 

Materials,  Stringers,  Ties,  Spikes,  new  T  Rail,  new  Switches  and 

Switch  Stands,  Bridge  Tiftiber,&c ^ 19,978  21 

Tools,  Subsistence,  Clothing,  Physicians'  bills  for  Negroes,  &c 5,264  64—  $44,908  79 

FUEL  AND  WATER. 

Wood  for  Locomotives  and  Stationary  Engine » $3,473  23 

Pumping  Water,  putting  np  new  Pumps  and  new  Cisterns,  repairs 

on  Cisterns,  Pumps  and  Wells 1,667  13—    $5,140  36 

REPAIRS  OF  BUILDINGS, 

Including  repairs  of  Station  Houses  and  all  other  Buildings •'?702  91 —       •'?702  91 

MAINTAIN.\NCE  OF  MOTIVE  POWER. 
Salary  of  Master  Machinist,  wages  of  Mechanics  and  Laborers  in 
Shop,  Wheels,  Axles,  Lumber,  Paints,  alul  all  other  Materials  used 

for  repairing  Engines,  Tenders,  &c $9,684  71 

Oil,  Tallow  and  Waste,  for  Locomotives  and  Stationary  Engine 2,047  97 

Wages  of  Runners  and  Firemen SM7  12—  .'$20,689  80 

MAINTAINANCE  OF  CARS. 
Salary  of  Master  Carpenter,  Wages  of  Mechanics  and  Laborers  hi 
Shop,  Wheels,  Axles,  Lumber,  Paints,  and  all  other  Materials  used 
in  keeping  in  order  Passenger,  Baggage,  Mail,  and  Freight  Cars...    ^9,355  87 
Oil,  Tallow,  Cotton  Waste,  Ac 2,559  14—  $11,915  01 
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TRANSPORTATION  EXPENSES. 
Salaries  of  President,  Treasurer,  Superintendent,  and  Clerks,  wages 
of  Conductors  and  Train  Hands,  Salaries  of  Agents  at  Butler, 

Howard,  Geneva,  Box  Spring,  and  Columbus $19,824:  50 

Stock  killed— paid  for  Cattle,  Mules,  Hogs,  He,  killed  and  injured....      1.2G2  00—  ^=21,080  ;J9 
FREIGHT  DAMAGED. 

Paid  for  Goods  lost  and  damaged i?181  22—       ?1S1  22 

INCIDENTAL  EXPENSES. 
Including  Printing,  Stationery,  Books,  Postage,  Taxes,  Court  Costs, 
Attorneys'  Fees,  Salary  of  Tr.ansfer  Agent   at   Savannah,    and 
Contingent  Expenses,  not  included  under  either  of  aViove  heads...    S4,398  86 —    !?J1,.j98  86 

Total  Expenditures $109,023  54 

The  total  earnings  for  the  past  year  have  been  $109,586  70 ;  total 
for  previous  year,  $232,218  93 — showing  a  decrease  of  f!G2,Go2  23. 

The  decrease  in  earnings  is  large,  and  as  you  are  fully  aware  of  the 
cause,  it  is  unnecessary  for  me  to  enter  into  any  detail  explanation. 

We  have  paid  out  of  the  earnings  of  the  Road,  for  the  past  year, 
which  are  not  included  in  expenses,  as  follows : 

CONSTRUCTION  ON  ROAD SIOC  90 

Construction  in  Columbus  Depot 285  96—     $?i02  86 

OUTFIT  OF  ROLLING  STOCK— 

Engine  John  L.  Mustian !?S,8o2  78 

Two  Long  Bos  Freight  Cars 509  03-  .'t:9.3C2  41 

CONSTRUCTION  ON  ACCOUNT  OF— 

New  Passenger  House '. $1,070  73 

Bridge  over  Crossing O.iO  00 

Flooring  Crossing  at  Through  Warehouse,  and  other  work 193  49 —  .$2,520  22 


Total .'....$12,275  49 

Our  expenses  for  the  past  year  exhibit  a  decrease  of  ^22,808  51. 
This  should  be  satisfactoiy,  as  Ave  have  done  a  large  amount  of  M'ork  on 
the  Road  bed  and  track. 

On  the  17th  of  September,  we  commenced  relaying  a  portion  of  our 
flange  rail  track  with  T  rail,  21  feet  long,  weiglit  40  pounds  to  the  yard, 
which  rails  we  had  re-rolled  at  the  Atlanta  Rolling  Mills,  Atlanta,  Ga. 
Cost  of  re-rolling  110  tons  of  old  scrap  and  flange  rails,  ^3,271  67 ; 
freight  on  same,  ^687  50;  chairs  and  spikes,  $551  25;  822  stringers 
6  by  9,  by  21  feet  long,  -$776  79;  2880  cross  ties,  $720;  labor,  and 
use  of  gravel  train,  $1,252.  Total  cost,  $7,259  21,  which  amount  is 
charged  to  repairs  of  Road  extraordinary. 

On  the  IStli  of  July,  we  commenced  building  a  levee  of  the  following 
dimensions:  Length,  8000  feet;  average  height,  5  feet;  width  on 
bottom,  12  feet;  width  on  top,  5  feet.  The  object  of  the  levee  is  to 
protect  section  No.  8,  which  is  all  embankment.  For  several  years,  it 
has  been  clearly  shown  that  some  relief  should  be  given  to  the  south 
side  of  this  section.  In  grading  the  Road  bed,  the  earth  was  borrowed 
immediately  at  the  slope  of  the  embankment,  which  formed  a  large 
ditch  the  whole  length  of  the  embankment.     This  section   runs  just 
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along  the  banks  of  Bull  Creek,  and  as  the  banks  are  very  low,  every 
swell  in  the  Creek  forced  the  water  out  of  the  banks,  which  found  its 
way  to  the  excavation  along  the  base  of  the  embankment,  washing  it  to 
a  considerable  extent  yearly.  In  1855,  the  Eoad  rip-rapped  all  the 
wash  places,  about  one-eighth  of  the  embankment,  tluis  leaving  seven- 
eighths  of  the  section  yet  exposed.  * 

•  The  rip-raps  would  have  been  continued,  but  for  the  heavy  expense 
of  doing  the  work.  After  consultation,  it  was  deemed  bqst  to  build  a 
permanent  Icvce. 

In  the  early  part  of  July  I  had  a  consultation  with  Mr.  G.  Hollenbeck 
and  Judge  M.  J.  Crawford,  and  they  gave  their  consent  for  us  to  run 
the  levee  through  their  lands. 

Estimated  cost  of  building  the  lovee,  $1,028  50,  which  amount  is 
charged  to  repairs  of  Road  extraordinary. 

On  the  1st  of  January,  we  employed  twelve  extra  hands  for  the 
gravel  train.  This  force  is  now  at  work,  clearing  out  the  deep  cuts  and 
widening  embankments,  which  work  it  was  very  important  to  do,  as 
several  of  our  high  embankments  were  very  narrow. 

With  this  extra  force  at  work,  we  will  have  the  Koad  bed  in  excellent 
order  by  the  31st  of  December.  Wc  now  have  fifty-four  negro  men 
and  seven  overseers  on  the  repairs. of  Road.  For  the  ensuing  year,  we 
will  not  require  more  than  forty  negro  men  and  six  overseers. 

The  track  is  in  very  good  order.  Amount  of  ties  and  stringers 
delivered  on  the  Road  for  repairs  of  track — ties  19,821,  equal  to  a 
renewal  of  eleven  miles ;  stringers  7,480,  making  lineal  feet  155,730, 
and  546,105  feet  broad  measure,  equal  to  111  miles  of  track. 

Cost  of  Ties..... $4,955  25 

Cost  of  Stringers 5,461  05— $10,416  30 

Seventy-five  thousand  seven  hundred  and  forty-four  feet  board 
measure  sawed  lumber  were  used  for  repairs  on  bridges.  Shanties, 
Road  cro.ssings,  &c.,  cost  6757  44. 

Our  bridges  arc  in  good  condition,  with  the  exception  of  one  over  tha 
crossing  on  the  south  side  of  the  Depot  at  Columbus.  This  one  needs 
rebuilding. 

It  will  be  necessary  during  the  year  to  build  brick  culverts  at  the 
following  places  on  the  Road :  Section  No.  2,  one  culvert,  cost  $174 ; 
Section  No.  12,  one,  cost  $122  ;    Section  No.  23,  one,  cost  $153. 

The  repairs  of  our  Locomotives  have  been  heavy  for  the  past  year, 
having  had  to  put  new  furnaces  in  three  engines,  besides  other  extensive 
repairs.  They  are  now  in  excellent  order,  except  engines  Columbus 
and  Howard. 

#^      ■  ■  ^] 
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There  liave  been  built  in  our  Car  Shop  within  the  year,  two  long  box 
Freight  Cars,  with  iron  trucks,  and  rebuilt  one  box  Freight  and  nine 
platform  Freight  Cars ;  also  built  live  Water  Tanks  for  Stations  on  the 
lioad,  and  have  done  all  necessary  repairs  to  keep  the  cars  in  good  order. 
Our  stock  of  cars  now  consist  of 

3  First-class  Passenger, 

4  Second-class  Passenger  and  Baggage,  / 
3  Conductors'  Freight, 

1  Express  Freight, 
28  Box  Freight, 
48  Platform  Freight, 

1  Stock  Freight, 
12  Gravel  for  Pvoad, 
10  Repair  for  Ptoad, 

2  Crank  for  Road. 

We  have  materials  on  hand  as  follows : 

Tor   repairs    of    lioad   and  Bridges,  good  Rails,  Chairs,  Spilces,  Ties, 
Stringers,  Bridge  and  other  Lumber $2,500  00 

Worn-out  Rails,  &c I,i00  00 

$3.!i00  00 

Materials  for  Cars $2,025  00 

Materials  for  Engines 3,030  00 

Fuel  and  Water 350  00 

Material  forrepairs  of  Buildings 3^0  00 

Oil,  Tallow  and  Waste 1,020  00' 

$6,765  00 


$10,665  00 

The  contract  for  building  a  Passenger  House  at  Columbus  was 
awarded  to  Messrs.  Earringer  &  Morton,  on  the  10th  of  September,  for 
the  sum  of  ^14,000.  The  building,  when  finished,  will  be  202  feet 
long,  75  feet  wide,  side  walls  18  feet  high  from  floor  line,  thickness  of 
walls  2} — brick.  Plan  of  roof  to  be  the  same  as  the  one  built  by 
the  Central  Rail  Road  Company  at  Macon.' 

By  reference  to  Table  B,  you  will  find  our  receipts  of  cotton  for  the 
past  year  have  been  7G,65»)  bales ;  previous  year,  92,202,  thus  showing 
a  decrease  of  15,540  bales.  For  the  last  two  months,  no  cotton  has 
been  shipped  over  the  Road,  and  as  other  freights  were  so  light,  we 
discontinued  running  our  regular  freight  train,  and  we  are  now  liauling 
all  freight  by  day  passenger  trains,  except  lumber  and  wood. 

"'here  has  been  a.  decrease  in  our  passenger  receipts  of  813,935  77, 
as  compared  Avi-h  the  previous  year.  I  would  therefore  recommend 
taking  off'  one  of  our  daily  passenger  trains.  By  so  doing,  we  would 
decrease  our  transportation  expenses,  and  I  am  confident  that  we  can  do 
all  the  passenger  business  that  is  now  oifering,  with  one  daily  train. 
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It  affords  me  much  satisfaction  to  inform  you,  that  our  trains  have 
been  very  regular,  having  had  no  run-offs  or  accidents  of  a  serious 
nature,  involving  life  or  limb,  or  material  injury  to  the  Company's 
proj^erty,  during  the  past  year. 

For  the  details  of  the  business  of  the  Road  for  the  year  ending  J  uly 
31,^  18G1.     I  beg  to  refer  you  to  the  Treasurer's  lleport,  and  the  tables 
which  accompany  this  Report. 
Respectfully  submitted. 

W.   L.    CLARK, 
Superintendent  anel  Mas^ter  Machinist. 
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TABLE  B. 

NUMBER  OF  PASSENGERS  AND  BALES  OF  COTTON, 

Tramportul  over  the  Muscogee  JJail  Hoad  from  August  Is/.  18fiO,  to  31s/  Juiy,  18G1 


MONTHS. 


August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

.Tune 

.July 

1859  and  1860 11,961 

Decrease 


NUMBER  PASSENGERS. 

TOTAL 

1     NO.  OP 

11 

NO.  OF 
FAS8ENOEB8. 

BAIE3   COTTON. 

THROUOH. 

.WAT. 

Thro'. 
East. 

Way. 
West. 

1  %'i 

East. 

West. 

East. 

West. 

East. 

West. 

'  U 

91.3 

906 

704 

8411 

1.617 

1,747 

:      474 

1 

'      474 

I      624 

1,180 

597 

7161 1    1,221 

1,896 

2,587 

61 

I    2,648 

1      C-9 

1,237 

468 

574      1,1.37 

1.811 

8.422 

524 

'    8.946 

i      778 

1,180 

586 

617  '    1,.374 

1.797 

!   9,666 

792 

10,458 

1,019 

1,082 

700 

720i 

1,719 

1,S02 

;    6,588 

197, 

6,785 

890 

960 

631 

625, 

1.521 

1,585 

,  14.172 

1.617 

15.789 

699 

739 

428 

444 

1,127 

1,183 

1.3,580 

586 

14,166 

790 

7«) 

434 

478 

1,224 

1.268 

8,547 

225 

8,772 

1,095 

1,709 

428 

484 

1,523 

2,253 

5,420 

277 

5,697 

1,140 

1,435 

386 

430 

1.526 

1.865 

2,917 

4 

2,921 

670 

444 

465 

313 

1.135 

757 

877 

564 

506 

530,,    1,383 

1,094 

10,174 

12,286 

6.333 

6.772  1  16,507 

15,057 

72,373 

4,283 

76.6.56 

11,961 

15,769 

8,232 

8,736 

20,193 

24,505 
5,447j 

84,515 
12,142 

7,687 
3,404j 

92,202 

1,787 

3,483 

1,899 

l,964l 

'      1 

3,686 

15,546 

